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1. HEJIX OCBOEHUA JUCHUTIIMHBI

11

OIIpeAEISIOTCS GOPMHUPOBAHNEM YCBOSHHS TEOPETHYECKUX 3HAHUN 1 IPHOOPETEHHEM YMEHHI W HaBBIKOB Pa3INYHBIMH
croco0aMy paspenieHns: KOHQIMKTHBIX CUTYalMi NPU MPOEKTHPOBAHUH MEXIMYHOCTHBIX, IPYIIIOBBIX U
OPTaHM3AIMOHHBIX KOMMYHHUKAIHH; HOPMUPYIOTCSI OPraHU3ALMOHHO-YIIPaBIeHYECKUE PEIICHHSI K TOTOBHOCTD HECTH 32
HHUX OTBETCTBEHHOCTbD; JIOCTUTAIOTCS] HABBIKH MCIIOJIb30BaHHsl OCHOBHBIX TEOPHI MOTHUBAIIMY, JIHJIEPCTBA U BIACTH JJIS
pelIeHus CTPaTeTHYECKUX M ONIEPAaTUBHBIX YIIPABICHUSCKHX 3371a4, a TaKKe ISl OpraHu3alyy IPYNIOBOil paboThl Ha
OCHOBE 3HaHMS MTPOIIECCOB IPYIIIOBOIM JUHAMUKY 1 IPUHIMIOB (OPMHPOBAHUS KOMaH/Ibl 1 OPTaHU3AIIHOHHON KYJIBTYPHI.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: |B1 .0.04

2.1

TpeGoBaHus K NpeABAPUTEIbHON NOAT0OTOBKE 00y4alOLIerocs:

211

Beenenne B npoheccHOHATBHYIO AESTENEHOCTD

2.1.2

I[EJ'IOBLIC KOMMYHHUKaITUH

2.1.3

HudopMaoHHbIe TEXHOJIOTHH B MEHEIKMEHTE

2.2

JMCIMIUIMHBI M PAKTHKH, JUIsI KOTOPBIX OCBOEHHE JAHHOM TUCHMILIMHBI (MOTYJIsI) HEOOXOIHMO KaK
npeAlIecTBYOLIee:

221

CrpaTternueckuii MEHEDKMEHT

222

MeTO,I[BI U MOACIH B MCHCDKMCHTC

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJIMHBI

(MOIYJIS)

OIIK-1.3: Ucnoab3yeT 0CHOBHbIE TEOPUH YITPABJIEHUSI, MOTUBALMH, JIUAEPCTBA U BJIACTH JIsl pelIeHUs] CTPaTernyecKux u

ONMEPATUBHBIX YIIPABJCHYECKHUX 3a4a4

OIIK-1.4: [IpumeHsieT METOA0JIOTMYECKHE OCHOBBI H 0COOEHHOCTH YNPaBJIeHYeCKOM AesiTeJIbHOCTH OPraHu3anmi,
(GYyHKIMOHUPYIOIIMX B PHIHOYHBIX YCJIOBHUSIX, C y4eTOM ()OPMHUPOBAHNS U Pa3BUTHS 3apy0e:KHOT0 U 0Te4eCTBEHHOT O

MEHCE/I)KMEHTA

B pe3yabTaTe 0CBOCHUA IUCHUIIIMHBI oﬁyqamnmﬁcsl JOJIZKEH

3.1|13naTh:
3.1.1|- Teopuu MOTHBAIMH, JINAEPCTBA U BIACTH,
3.1.2|- mpouecchl rpynnoBoi TUHAMUKH M NPUHIIMITBEI KOPIOPATUBHOW OTBETCTBEHHOCTH,
3.1.3|- Teopuio ynpasieHus] KOHPIUKTAMH,
3.1.4|- Teopuro KOMMYHHKAIIIOHHOTO TIPOIIECCa;
3.1.5|- Teopuro NPUHATHS YIPABIECHIECKOTO PEIICHUS U COLUATIBHON OTBETCTBEHHOCTH,
3.1.6|- aTanbl HhopMUPOBAHUS U Pa3BUTHS 3apYOEKHOTO H OTEUYECTBEHHOTO MEHEDKMEHTA
3.2|Ymetn:
3.2.1|- TeopuH MOTHBALWH, JINIEPCTBA H BIACTH U TPYIIOBYIO IUHAMUKY JUTS PEIIeHHUS YIIPABICHUECKHX 3a1ad
3.2.2|- BBIIENATH OCHOBHBIE KOMITOHEHTHI KOH(QIMKTHBIX CHTYaINH,
3.2.3|- dopMupoBaTh KOMMYHHKAIIMOHHBIH IpoLiece
3.2.4|- IpUMEHSATH TEOPHIO IPUHATHS YIIPABICHYECKOTO PEIICHHS U COILIMAIBbHONW OTBETCTBEHHOCTH Ha MPAKTHUKE,
3.2.5]- onpenensats dtarnsl GOPMHUPOBAHHS U PA3BUTHS 3apYOCKHOTO U OTEYECTBEHHOTO MEHEPKMEHTA
4. CTPYKTYPA U COJAEP)KAHUE JTUCIUIIJIMHBI (MOAYJIST)
Kon HaumenoBanmue pasnesos u tem /Buj | Cemectp / | HacoB | Komneren- | Jlutepatypa IIpnmeyanue
| 3aHATHS 3aHATHA/ Kvpc 110701
Paznen 1. Opranusanum u npoiuecc
ynpaBJieHUs

1.1 Temal. Beenenne B MeHeKMEHT /JIek/ 2 1 OIIK-1.3 [JI1.1J11.3J12.1

OIIK-1.4 (JI2.2J13.1 JI3.2

JI3.3

Ol




1.2

Temal. Benenue B menepkMenT /J1a6/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
J12.2J13.1 JI3.2
J3.3
€

1.3

Temal. Beenenue B Mmenemxment /Cp/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
J12.2J13.1 JI3.2
J3.3
€

1.4

Tema 2. DBomorus MeHexMenTa /JIex/

OIIK-1.3
OIIK-1.4

J1.1J11.2
JI1.3J12.1
J12.2J13.1 JI3.2
JI3.3
€)!

1.5

Tema 2. DBomorusa MenemkmenTa /J1a6/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
J12.2J13.1 JI3.2
JI3.3
€)!

1.6

Tema 2. DBomronus MenexkMmenTa /Cp/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
J12.2J13.1 JI3.2
JI3.3
€)!

Paznen 2. Bausinue ¢pakTopos B
yIpaBJIeHUU

2.1

Tewma 4 . BHyTpeHHUE IEepEeMEHHbIC
opranu3aiuu /JIex/

OIIK-1.3
OIlIK-1.4

JI1.1 J11.3J12.1
J12.2J13.1 JI3.2
JI3.3
€

2.2

Tewma 4 . BHyTrpeHHue niepeMeHHbIe
opranu3atuu /J1a6/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
J12.2J13.1 JI3.2
JI3.3
€

2.3

Tewma 4 . BHyrpeHHue niepeMeHHbIe
opranusanuu /Cp/

22

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
JI2.2J13.1 JI3.2
JI3.3
€]

24

Tewma 5. Bueminss cpena B 6usnece  /JIex/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
JI2.2J13.1 JI3.2
J3.3
91

2.5

Tewma 5. Baeminss cpena B 6usHece  /J1a6/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
JI2.2J13.1 JI3.2
J3.3
91

2.6

Tema 5. BHeninsis cpena B 6m3nece  /Cp/

22

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
JI2.2J13.1 J13.2
J3.3
91

Pazpnen 3. ®yHKuuHU ynpasjieHus U
CBSI3YIOIIME IIPOLECChI

3.1

Tema 6. OcHOBHBIE (YHKIIUH YIIPABICHHS
/J1ex/

OIIK-1.3
OIIK-1.4

JI1.1 J11.3J12.1
J12.2J13.1 JI3.2
JI3.3
€)!




3.2 Tema 6. OcHOBHbIE (HYHKIMU YIPABICHUS 2 OIIK-1.3 |JI1.1JI1.3J12.1

/J1ab/ OIIK-1.4 |JI12.2J13.1 J13.2
JI3.3
€]

3.3 Tema 6. OcHOBHbIE (HYHKIMU YIPABICHUS 7 OIIK-1.3 |JI1.1JI1.3J12.1

/Cp/ OIIK-1.4 |J12.2J13.1 J13.2
JI3.3
€]

34 Tema 7. Ceszyromue npoiieccsl. bapbepst u 1 OIIK-1.3 [JI1.1 JI1.3J12.1
COBEPLIEHCTBOBAHNE KOMMYHHUKAI[MOHHOTO OIlK-1.4 [JI2.2J13.1 JI3.2
nporiecca /JIex/ JI3.3

€]

35 Tema 7. Ceazyromue npoiieccsl. bapseps! u 7 OIIK-1.3 [JI1.1 JI1.3J12.1
COBEPILIEHCTBOBAaHUE KOMMYHHUKAIIOHHOTO OIIK-1.4 |JI12.2J13.1 JI3.2
nporiecca /Cp/ JI3.3

€]

3.6 Tema 8. [IpunsTHE peLICHU. 1 OIIK-1.3 [JI1.1 JI1.3J12.1

D¢ dhexTHBHOCTD NPUHATHSA perieHuit /JIex/ OIlK-1.4 [J12.2J13.1 JI3.2
JI3.3
€|
3.7 Tema 8. [IpunsaTHE pelICHUN. 1 OIlK-1.3 [JI1.1 JI1.3J12.1
D¢ dextuBHOCTD NpUHATHA petienuii /Cp/ OIlK-1.4 [J12.2J13.1 JI3.2
JI3.3
€|
Pa3nen 4. CtpaTternyeckoe
TJIAHUPOBaHHE

41 Tema 9. CtpaTternueckue U TAKTUUECKUE 1 OIIK-1.3 |JI1.1JI1.3J12.1

TUTAaHEI B CHCTEMe MeHeIDKMeHTa /JIek/ OIlIK-1.4 [JI2.2J13.1 J13.2
JI3.3
31

4.2 Tema 9. CTpaTernueckre U TAKTHUCCKUE 2 OIlK-1.3 [JI1.1 JI1.3J12.1

TUIaHBI B CUCTEME MeHekMeHTa /J1ab/ OIlK-1.4 [J12.2J13.1 JI3.2
JI3.3
€]

4.3 Tema 9. Ctparernueckue U TAKTUUECKHUE 17 OIIK-1.3 |JI1.1J11.3J12.1

IUIaHBI B cUCTeMe MeHekMeHTa /Cp/ OIIK-1.4 |JI12.2J13.1 JI3.2
JI3.3
€

4.4 Tema 10. demapramenranu3amus. Bussr 1 OIIK-1.3 |JI1.1J11.3J12.1

crpyktyp /Jlex/ OIIK-1.4 |J12.2J13.1 JI3.2
JI3.3
€

45 Tema 10. demapramenranm3anus. Bussr 2 OIIK-1.3 |JI1.1J11.3J12.1

CTpYKTYp /J1ab/ OIIK-1.4 |J12.2J13.1 JI3.2
JI3.3
€

4.6 Tema 10. [lenapramenTanu3anus. Bums 5 OIlK-1.3 [JI1.1 JI1.3J12.1

ctpykryp /Cp/ OIlK-1.4 [JI2.2J13.1 J13.2
JI3.3

€]




4.7 Tema 11. [TostHOMOYUS U OTBETCTBEHHOCTb. 2 OIIK-1.3 |JI1.1JI1.3J12.1
Opranun3zanys B3aumoeiicteus /J1a6/ OIlK-1.4 [J12.2J13.1 JI3.2
JI3.3
31
4.8 Tema 11. [TosTHOMOYUS U OTBETCTBEHHOCTb. 22 OIIK-1.3 |JI1.1 JI1.3J12.1
Opranu3zaiys B3aumoeiicteus /Cp/ OIlK-1.4 [J12.2J13.1 JI3.2
JI3.3
31
4.9 Tema 12. ®yHKIUS MOTHBAIHS B 1 OIIK-1.3 |JI1.1JI1.3J12.1
MeHeKMeHTe /JIex/ OIIK-1.4 |JI12.2J13.1 JI3.2
J3.3
31
4.10 Tema 12. ®yHKIUS MOTHBAIHS B 1 OIIK-1.3 |JI1.1JI1.3J12.1
MeHekMenTe /J1ab/ OIIK-1.4 |JI2.2J13.1 J13.2
JI3.3
31
411 Tema 12. OyHKIMS MOTHBAIIMS B 22 OIlK-1.3 [JI1.1 JI1.3J12.1
MeHexMenre /Cp/ OIIK-1.4 |JI12.2J13.1 JI3.2
JI3.3
€]
4.12 Tema 13. PerymupoBaHue v KOHTPOJIb B 2 OIlK-1.3 [JI1.1JI1.3]12.1
cucreMe MeHeDKMeHTa /JIex/ OIlK-1.4 [J12.2J13.1 JI3.2
JI3.3
€)!
4.13 Tema 13. PerynupoBaHue u KOHTPOJIb B 1 OIIK-1.3 |JI1.1JI1.3J12.1
cucreMe MeHepKkMeHTa /J1a6/ OIlK-1.4 |[J12.2J13.1 JI3.2
J3.3
€]
4.14 Tema 13. PerynupoBaHue 1 KOHTPOJIb B 1 OIIK-1.3 |JI1.1JI1.3J12.1
cucreme MeHepxkMenTa /Cp/ OIlK-1.4 |[J12.2J13.1 JI3.2
J3.3
31
Pa3nen 5. DdpdexkTHBHOCTH PYKOBOACTBA
5.1 Tema 14. KoH(QIUKTHOCTS B MEHEIKMEHTE 1 OIIK-1.3 |JI1.1JI11.3J12.1
/JTex/ OIIK-1.4 |J12.2J13.1 JI3.2
J3.3
€|
5.2 Tema 14. KoHQIUKTHOCTh B MEHEIXKMEHTE 1 OIIK-1.3 |JI1.1 J11.3J12.1
/J1ab/ OIIK-1.4 |J12.2J13.1 JI3.2
J3.3
€|
5.3 Tema 14. KoHQIUKTHOCTh B MEHEKMEHTE 22 OIIK-1.3 |JI1.1 J11.3J12.1
/Cp/ OIIK-1.4 |J12.2J13.1 JI3.2
J3.3
€|
54 Tema 15. ®akropsl 3PPEKTUBHOTO 1 OIlK-1.3 [JI1.1 JI1.3J12.1
MeHepKkMeHTa /Jlex/ OIIK-1.4 [JI2.2J13.1 J13.2
J3.3

€)!




5.5 Tema 15. ®akTopbl 3QPEKTUBHOIO 2 1 OIIK-1.3 |[JI1.1J11.3J12.1
MeHeKMenTa /J1ab/ OIIK-1.4 |JI12.2J13.1 J13.2
3.3
31
5.6 Tema 15. @axropsl 3¢ HeKTUBHOTO 2 22 OIIK-1.3 |JI1.1J11.3J12.1
MeHepxkMenTa /Cp/ OIlK-1.4 |J12.2J13.1 JI3.2
3.3
31
5.7 /Ox3amen/ 2 36 OIIK-1.3 |JI1.1JI1.3J12.1| BOMIpOCHI K FK3aMEHY
OIIK-1.4 |JI12.2J13.1 JI3.2
3.3
31
5.8 /KouTtp.pab./ 2 0 OIIK-1.3 |JI1.1JI1.3J12.1| xoHTpoJbHas paboTa
OIIK-1.4 |JI12.2J13.1 JI3.2
3.3
31

5. OHEHOYHBIE CPEJICTBA

5.1. OueHo4ynbie MaTepHAJIBI IJIsl TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOMH aTTecTaluu

Hpe,Z[CTaBJ'IeHLI OTACIIBHBIM JOKYMEHTOM

5.2. OHeHO‘IHLIe MaTepuaJibl 11 THATHOCTUYECKOI'0 TECTUPOBAHUSA

HpeﬂCTaBﬂeHLI OTACJIbHBIM JOKYMEHTOM

6. YHEBHO-METO/JMYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYHEHUWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomennyemas aurepatypa

6.1.1. OcHoBHasi TUTEPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron | Konmu-Bo
JI1.1 |MBanosa T. 1O., Teopust meHenxMeHTa. CUHEPreTUUECKUI MEHEKMEHT: Mocksa: FOpaiir, 1

Ipuxonpko B. 1., VY4eOHHUK 1715 BY30B 2022, DnekTpoHHbII

Kopotkos 2. M. pecypc
JI1.2  |Kopotkos 3. M. MeHeKMEeHT: y4eOHUK IS By30B Mocksa: FOpaiit, 1

2023, DnekTpoHHbII
pecype

JI1.3 |Ky3uenos 1O. B., MeHepKMeHT: yueOHUK /7Sl BYy30B Mockaa: FOpaiir, 1

Coxonosa C. B., 2023, DaekTpoHHbII

CoxkonoB b. U, pecypc

Menskosa E. B.,

Manenkos 1O. A.,

Anoxuna E. M.,

Kuranos B. M.,

Kaiicaposa B. I1.,

Jlykmanos 1O. X.,

PoanonoB B. T'.,

ITensuna O. C., Kuzsu

H.T., Macnogra E. B.,

Lpiranos U. U.

6.1.2. JlonoiHuTeIbHAS JIUTEPATYpPa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, rox | Konuu-Bo

JI2.1 |AGuyk B. A., MenemxmenT B 2 4. YacTb 1: ydeOHUK U IIpakTUKyM Juist By30B |Mocksa: FOpaiir, 1

Tpamuues C. 1O.,
Tumuenko B. B.

pecypce

2023, DneKkTpoHHbII




ABTOPEI, COCTaBUTEIH 3arnaBue W3narensctBo, rox | Komma-Bo
JI2.2 |AGuyk B. A., MenemkmeHT B 2 4. YacTh 2: y4eOHUK W MPAKTHKYM Ui By30B [Mocksa: FOpaiir, 1
Tpanuupi C. 1O., 2023, https
Tumuenko B. B. DNeKTPOHHBIN
pecypc
6.1.3. MeTroanueckue pa3paboTku
ABTODBI, COCTaBUTEIHN 3arnaBue HznarensctBo, rog | Komuu-Bo
JI3.1 |Amntonosa H. JI. MeHeDKMEHT: METOANYECKHUE PEKOMEHAAMNU JUIsl BbIIONHEHUs |Cypryt: 1
MIPAKTUYECKUX 3aJ]aHUI U KOHTPOJIBHBIX paboT W3narenbckuii meHTp
Cypl'V, 2019,
https://elib.surgu.ru/
ONeKTpOHHBIH
pecype
JI3.2 |Hdopman B. H., Kommepueckas opranuzanus: 10Xo/bl U pacxonsl, puHaHcoBblil |MockBa: FOpaiir, 1
Kenbuerckas H. P. pe3ynbTar: YueOHOe mocodue sl By30B 2022, DnekTpoHHbII
pecype
JI3.3 |Koprosa M. A., Hctopus ynpaBieHYecKoi MbIcan: YueOHoe mocoOue aist Mockga: FOpaiit, 1
Canory6 A. M. BY30B 2022, DnekTpoHHbII
pecype
6.2. Ilepeuens pecypcoB HH(POPMALMOHHO-TeJIeKOMMYHHKAIHOHHOH ceTH "UHTepHeT"
31 |O(1)Hunanbﬂmﬁ HH()OPMAITHOHHBIN TOPTAT OPraHOB MECTHOTO camoympasierns XMAO, https://admhmansy.ru/

6.3.1 Ilepeyens MPOrpaMMHOTO 0decIeYeHHst

6.3.1.1|Ha}<eT npuKIagHeIX nporpamm Microsoft Office

6.3.2 Ilepeyenb nHGOPMALHOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1

NupopmarronHo-nipaBoBoii moprtain ['apanT.py http://www.garant.ru

6.3.2.2

CnpaBouHo-nipaBoBas cuctema Koncyssrant [moc http://www.consultant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (MOIY JIS1)

7.1

VYuyeOHas aynuTOpHs A7 IPOBEIECHHS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATHIH CEMUHAPCKOTo TUMa (JIAO0OpaTOPHBIX 3aHATHH),
TPYMIOBBIX ¥ HHAWBUAYAIBHBIX KOHCYJBTALWH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTECTAIllMM OCHAIIEHA: KOMITJICKT
CHeHaIn3upOBaHHON yueOHO! Mebenu, MapkepHast (MeJIoBas) JOCKa, KOMIUIEKT IEPEHOCHOTO MYIbTUMEANHHOTO
000pyIOBaHUs - KOMIIBIOTEP, IPOSKTOP, IPOCKLIIMOHHBIN SKpaH, KOMIIBIOTEPHI C BO3MOXHOCTBIO BbIX0a B VIHTEpHET 1
JOCTYIIOM B AJIEKTPOHHYIO HH)OPMAIIHOHHO-00Pa30BaTEIBHYIO CPEY.




