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THHUATUITUDRNYT
HampasnenHoctb [IpenoaBaHre UCTOPUHU, COXPAHEHUE U TIOMYJISPU3ALINS HCTOPUKO-
(mpoduip) KYJIBTYPHOTO HaCJICaHs
dopma 00yueHus OuHas
Kadenpa-pazpaborunk @DuHAHCOB, IEHEKHOTO 00paIleHHs U KpeauTa
Brimyckarommas kadenpa Kadenpa ucropun Poccun

TunoBble 3agaHust 151 KOHTPOJIBHOM PabOTHI:
KoHTposbHBIN TECT:

1. Boioepure oqun orBeT: [loTpeOHOCTDH (¢ TOYKHM 3pEHUS NICUXOJ0THH) — ITO:

a. OcHoBa crpoca.

b. buonormyeckas peakius HHIMBHAA HAa CTUMYJ, BO3HUKAIOIIMNA W3BHE WM H3HYTPH H
noOy>KJAIOLINIl OpraHu3M MEPEUTH B aKTUBHOE COCTOSIHUE.

c¢. CtpemyieHHe JOCTHYb COCTOSTHMS O0IIEro ICHUXOJOTHYECKOro 0J1aromoJy4usi, 00ecrne4uThb
NMCUXO0JIOTHYECKUIT KOM(OPT U NPeJOTBPATUTH/U30aBUTHCS OT AUCKOMGopTA.

2. BoiOepure oguH oTBeT: UTO Takoe QyHKIMOHAIbHASA LIEHHOCTh TOBAPAa B COOTBETCTBHHU C
noaxoaom Illera, Horomana u I'pocca?

a. Bocnpuaummaemasi mose3HocTh 0Jiara, o00yCJIOBJIEHHAsl €ro CIOCOOHOCTHIO HUIPaTh
YTHJIHMTAPHYIO POJib.

b. BocnpuHrMaemas mone3HOCTh Ojara, 0OyCIIOBJICHHAs CHENM(PUUECKONW CUTyaluei, B KOTOPOM
HAXOJUTCS CyOBEKT.

c. Bocnpuanmaemas mosie3HOCTh 6J1ara, 00yclOBIEHHAs €ro CIIOCOOHOCTHIO BO30YK/1aTh YyBCTBA.

3. Boioepure oqun oTBetT: K 00s13aTeibubiM cBoiictBam uHHoBanuii HE oTHocurcest:
a. YCOBEePLICHCTBOBAHHBIH IH3a¥H;

b. Hay4HO-TeXHUYECKasi HOBU3HA,

C. KOMMEPUYECKUH NTOTECHIINAT,

d. mpou3BoCTBEHHAS! IPUMEHUMOCTB;

4.Buiepute HEITPABUJIBHBIN orBer: MHHOBANNM — 3TO KOHEYHbIi pe3y/ibTaT
WHHOBALIMOHHOM 1eATEJIbHOCTH, NOJTYYHBIINI BOIUIOLIEHHE B:

a. HoBoM criocoGe opranusanuu npou3BoJCTBa;

b. HoBoMm nu3aiiHe ynmakoBKe NPOAYKTA;

c. HoBbIX mpoykTax;

d. HoBoM TexHOIOrHYECKOM Ipoliecce

5. BeiOepute onnH orBeT: B uem otriinune poiaika B2B ot peinka B2C?

a. B2B-kiMeHThl NOKYNaroT TOJIBKO MPOMBIIIJIEHHBIE TOBAPHI.

b. B2B — 3T0 TONBKO TsiXkKenasi MPOMBIIUIEHHOCTh

¢. B2B-kiMeHThI NOKYNaroT TOJBKO HA MPOMBIIIJIEHHBIX BHICTABKAX.

d. B2B — 3T0 KJIMEHTHI 3a TPaHULICH.

e. B2B-cerMeHT npeacTaB/ieH TOJAbKO KOMIIAHUSIMH ¥ OPUAMYECKUMH JIMIAMHU

6. Boi0oepute oquH orBet: K 3anoBeasim ¢gopMupOBaHHS KOMAHAHOIO 1yXa OTHOCUTCSH:
a. be3oroBopouHoO€E MOAYNHEHHE.



b. CoBmecTHasi padora.
c. OTka3 oT yBONIbHEHUS paOOTHHUKOB.

7. BoioepuTe oquH oTBeT: Co31aHNe OHJIAWH-KOMaH/IbI (0€3 0YHBIX BCTPeY):
a. HeBo3MOXkHO.

b. HeuzbexHo.

c. Bo3amo:xHoO.

8. BoiGepute oauH oTBeT: K n1ceBIOMHHOBALMSIM MOKHO OTHECTH:

a. Cmapt gacel Pebble (mpoekt cobpan Ha miromanke KickStarter 6o1ee 10 mutH nomiapos);
b. OcBoenue ckOTOBOACTBA;

C. Beimyck HOBO# MOie MOOUITBHBIX TenehoHoB ¢ ¢pyHkiuen LTE;

d. HoBslii popmaTt ynakoBku kpema s auna Revitalift (50 ma, panee — 100)

9. BoiOepuTe 0JUH WIN HECKOJIbKO 0TBeTOB: K yyumaomyM nHHOBAIMAM OTHECTH:

a. Cmapr yacsl Pebble (mpoekt coopan na miomanke KickStarter 6oJ1ee 10 MuiH 10/151apoB);
b. OcBoeHIE CKOTOBOICTBA;

¢. Boinmyck HOBO#M Moaean MOOMJIbHBIX TesiedoHoB ¢ pynkuueid LTE;

d. HoBslit popmar ynakoBku kpema juist inia Revitalift (50 mut, panee — 100)

10. Boioepure oaun oTBeT: K 3moxajabHBIM HHHOBAI[USIM MOKHO OTHECTH:

a. Beimyck HOBO#M MoJienu MOOHIIbHBIX TenedoHoB ¢ pynkuuen LTE;

b. OcBoeHHE CKOTOBOACTBA;

c. Cmapr uvacel Pebble (mpoext cobpan Ha mnomanke KickStarter 6onee 10 miH nomnapos);
d. HoBsrit hopmat ymakoBku kpema juis una Revitalift (50 mut, panee — 100);

11. Boioepure oaun orBeT: K Mexanuzmam pa6éoTbl KOMIAHUM 110 PUHIUITY «OTKPBITHIX
unHoBanuin» HE orHocuTCes:

a. 3aka3sl HUOKP y BHemHux abopatopuii 1 KOMIaHuii;

b. CozaHue KOpropaTUBHBIX BEHUYPHBIX IPOU3BOJICTB;

c. [Iy0muHas npe3eHTanMs HOBOI'O POAYKTA;

d. Ctparerndyeckue ajbsHCHI C IPYTUMHU KOMITAaHUSIMH;

12. Bei0epure ognn oTBeT: UTO M3 MEPEYMCACHHOTO MOKHO OTHECTH K HHHOBAIMOHHBIM
NPOAYKTAM H yCJIyram:

a. HoBbli1 11BeT (KpacHbIiT) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKOI KOMIIaHUH;

b. Cxema HOBOTO ITPOU3BOJICTBA;

c. Haiinennslit B npouiecce 1a00paTOpHBIX pabOT CTYIEHTOB HOBBIH CITOCOO BBIPAIIMBAHUS KIETOK
Chlorophyta;

d. BeinymeHnHblii Ha ppIHOK HOBBIN npoueccop Intel Core i7 7-noxosienns;

13. Bei0epure onun orset: llads0n On3nec-monenn A. OcrepBaibaepa u U. Ilenbe BiIouaer
B ce0d1 cieaymomme 0JIOKH:

a. BHyTpeHHss cpenia opraHu3anuu, BHEUIHSS Cpela OpraHu3alnu, HEHHOCTH, CTPYKTYpa, e,
mponecChbl, KOHKYPCHTHI, HOTp€6I/IT€J'H/I, IIOCTAaBIIIUKH.

b. [loTpeduTEIbCKHE CErMEHThI, B3AUMOOTHOLICHHS ¢ KJIMEHTAMU, KAHAJIbI cObITA,
HECHHOCTHOE IPEAJIOKEHUE, MOTOKHU MOCTYIVICHUSA 10X04a, KJIIOYEBbIC IAPTHEPbI, 0OCHOBHBbIC BU/IbI
JAesITeJIbHOCTH, KJIIYeBble PeCypPChl, CTPYKTYPA U3/IePKeK.

c. llerHocTH, IEHHOCTHOE MPE/TIOKEHUE, KITFOUYEBBIC PECYPCHI, KITFOUEBBIC MPOIECCHI, KITFOYCBBIC
napTHEPHI, TOTPEOUTENH, KIFOYEBbIE KOHKYPEHTHI.

14. Boioepure onun orBeT: YT0 Takoe B2C-ppiHOK?

a. PeIHOK opranu3anuii, mpruoOpeTaronuX TOBAPHI U YCIYTH IS OCTEAYIONIECH MePEnpoIaXku UX C
npUOBLIBIO IS ceOsl.

b. PeiHOK opranuzanuii, mpuoOpeTaronX ToBaphl U YCIYTU AJIs UCIIOJIB30BaHUs UX B IIpoLiecce
IIPOU3BO/ICTBA.



¢. PBIHOK 0T/Ae/IBHBIX JIMI M IOMOXO0351iiCTB, IPHOOPETAIOIINX TOBAPHI U YCJIYTH JUYHOTO
norpedIeHusl.
d. PBIHOK «TIOKyTIaTENh — MOKYIATEIIO».

15. Bri0epuTte Heck0/1bKO BapuaHTOB oTBeTa: Hegocrarkamu Merona ru0koi pa3padoTku
SIBJISIIOTCS

a. He BBITISIAUT TAK «COTHIHO», KAK KECTKasl KACKA/HasA cxema.

b. HekoTopble KJINEHTHI He TOTOBbI HATH HA BHICOKYIO BOBJIEHEHHOCTh B NMPOoIecc pa3padoTKu.

c. [IpoyKT nist A€MOHCTpaLMU NOSBIIAETCS TOJIBKO HA MO3JHUX CTAAMSIX.

d. MeHee noapo0Hasi JOKYMEHTAUMS U CTAHAAPTU3ALMS MPOAYKTA.

16. BoiOepure HeCK0JIbKO BapuaHTOB oTBeTa: [IpenmymecTBaMu Mo/ieJId BOAONIAIA SIBJISIIOTCS:
a. OueHb NOAPOOHOE JOKYMEHTHPOBAHNE NMPOLECCA HA KAMKIOH CTAAUMN.

b. TpeOoBaHus K NPOAYKTY Y€TKO ONpeeseHbl.

c. CHuxeHne TpeOOBaHMii K KBaJIM(PUKAIIUN pa3padoTYNKOB.

d. CtpaxoBka oT ae(peKTOB pa3padoTKu 0J1arogaps »KecTKOMY IVIAHMPOBAHUIO.

e. Jlerko u3mMepumble pe3yJabTaThl KaxKI0H CTAIMH.

f. JIormuyHO «BCTpanBaeTcsi» B MOJHBIN JKU3HEHHbIH IIMKJI MPOAYKTA.

g. 'uOKkmii yueT u3MeHsonmxcsi Tpe00BaHM KJIMEHTa Ha KaXI01 (haze uTepamui.

17. Boi0epute oaun orBeT: CTpaTernyeckne pemeHus 00/1a1a0T CJIeyIOIMMHA
XapaKTEePUCTHKAMU:

a. [IppuHUMAaIOTCS pyKOBOJIUTENSIMU U CBA3aHbI CO CTPATErMUECKOM 0€3011aCHOCThIO OPraHu3allnu.

b. XapakTepHbl TOJIBKO JUIsl KPYITHBIX OpraHU3alMii, Tak Kak TpeOytoT OOIbIIOro MITaTa
COTPYAHHUKOB.

c. HeoGpaTumele, 101rocpovyHbie, MMel0le KJIKYeB0e BJIMAHNE HA KOMIIAHHUIO B LIeJIOM,
KacalwTcs Beex cdep esiTeJIbHOCTH H YIIPABJICHHS.

18. Boi0epuTe oaun BapuaHT orBeta: busHec-mMoaenb — 310:

a. KonuenryanbHasi MogeJib OU3HeCa, KOTOPasi HJIIOCTPUPYET JIOTHKY CO3JaHUsl 100aBJIeHHOM
cTouMOCTH (MPUOBLIN)

b. CooTHoleHNE cripoca U MPeUI0KEeHHs Ha IIEHHOCTHOE MPEIJIOKEHUE Ha PhIHKE.

c. busnec-unes, opopmiieHHas B Buje Ou3HecC-TUIaHa.

19. Boi0epute oann BapuaHT orBeta: D¢ deKTHBHAA OM3HEC-MO/e/Ib ONpe/iesaseTcs
CJIeAYIOUIMMHU NapaMeTPpaMu:

a. OddexTuBHOE yIpaBICHHUE, OPTaHU3AIUS OTIEPAIIMOHHOMN A TEIHbHOCTH, OTIINYHAS UJIes,
KOTOPYIO MOXHO KOMY-HHOY/Ib TPOJATh.

b. ITocTOSAHHBINI MOUCK HOBBIX BO3MOKHOCTEM, COUeTAHUE BO3MOKHOCTEH PbIHKA U
BO3MOKHOCTel KOMIIAHNH, HHTETPUPOBAHHOCTH KOMIIAHMH B CO31aHHE IENOYKH IIEHHOCTEeH, yMeHHe
H3MEHSTh CYILIEeCTBYIOIIYI0 WJIH CO31aBaTh HOBYIO OM3HeC- MO/IeJIb B COOTBETCTBUM C HOBBIMH
BO3MOKHOCTSAMM.

c. O deKkTUBHOE B3aUMOIEUCTBHE C PHIHKOM, ITOCTABIIMKAMH U KOHKYPEHTaMHU.

20. BoiOepuTe oquH oTBeT: UTO HEe BXOAMT B MAPKETHHI-MHUKC?
a. [TosimTHKa NoBegeHNs HA NeperoBopax

b. [leHoBas MOMMTHKA.

c. CObITOBasI TOTUTHKA

d. [TpoxykTOBasi MOTUTHKA.

Tunossie BONPOCHI K 324eTy (C OLEHKOM):

1. [TpuHIMIIUATBFHOE pa3TpaHUYCHUE TOHITUN «HOBIIECTBO» U «AHHOBALIUS.

2. [loHsiTMS WHHOBAIMOHHOTO TIpoliecca, JaBe ¢a3bl WHHOBAIIMOHHOTO TIpollecca W HX
XapaKTePUCTHKA.

3. bazucHsle, ymyummaroniue 1 ceBJoMHHOBAIUH. [[OHITHE TEXHOIOTHYECKUX YKIIAOB.

4. YeM KOMaHa OTIUYACTCS OT MAJIOM TPyMIIbI?



S) Mosker 1 rpynna craTb KomManaoi? YTo a1 3Toro HyKHO?
6 Urto takoe TuMOuauHr? Kak oH ocymectBisieTcs?

7. EnnHonnyHblil 1 KOMaHAHBIN JUAEP, B YEM UX OTiInune?

8 CooTHOIIIeHHE POJIM U KOMaHIHON (YHKIIUH.

9 CogeprkaHue 1 CyIIHOCTb MPOoIecca TeHepUPOBAHUS UICH.

10.  dakropsl ycnexa ujueu: TpaHchopmalus uaeu B On3Hec-uaero.

11. [TonsiTre GU3HEC-MOJIENH: MTOAXO0/IbI, ABTOPHI.

12.  CocraB u conepkaHue KIIOYEBbIX KOMIIOHEHT OM3HEC-MOJIEIH.

13.  OOuwme nonoxxeHus KoHuenuu ouznec-monenu A. OctepBanbiepa u U. Ilenbe.

14.  OcobeHHOCTH M COZEpKaHUE Mporiecca TpaHchopmaluu Ou3Hec-uIeu B OU3HEC-TUIaH.

15.  TumnoBas cTpykTypa Ou3Hec-11aHa. Buabl miaHos.

16. B ueM ocHOBHas NpUYMHA JAJIS IPOBEJCHHS MAPKETUHIOBBIX MCCIIEJOBAHUI?

17. KakoBel OCHOBHBIE TpeOOBaHMS K MApKETHHTOBOW HH(OpMaIK, MOIy4aeMoil B
HACCIENOBaHUAX?

18. B uem cneuu¢puka MapKeTHHTOBBIX UCCIICAOBAHHUM I BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue KoMIIaHUM MOKHO OTHECTH K ITOTEHI[MAJIbHBIM KOHKYpEHTam?

20. Onumure XU3HEHHBIM UK ToBapa. Ha kakoil craguy MakCUMalIbHBI IPOJAKU U HA KaKoH
CTaJIU1 MaKCUMaJIbHA NPHObLIb?

21.  OnumuTe >KU3HEHHBIH LUK TPOAYKTa B THOKOM MeTone pa3pabOTKH, €ro OCHOBHBIC
IpEeuMyIIecTBa U HEOCTATKHU.

22.  Dransl pa3BUTUSA TOTPEOHOCTH, GOPMBI U cTaanu. ONMUIINATE, TPUBETUTE TPUMEPEI.

23. MoaenupoBaHue NOTPEOHOCTH, IIEIIH.

24.  Mogens moTpeduTenbekoro mnoseneHus. Jtambl. Onmcanwe. CrocoObl BO3JACHCTBHS Ha
noTpeOuTeneil Ha pa3aMyYHbIX CTaAUAX.

25. Packpoiite cMBICI ClenyIOMUX MOHSTHI: CcTapTan, SKOHOMUYHBIN (OEpeKIMBBIN) cTapTan

(Lean Startup), monens SPACE, HADI-uukn, 6usHec-Mmoaens, pa3BopoT (IMUBOT), Malo€ MHHOBAIIMOHHOE
MPEIIPHUITHE, «TOJTUHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTJIMYMS CTapTana OT «TPATULMOHHOIO» OM3HEca, METOAMKH U IYyTh
pa3BUTHSL.

27.  PackpoiiTe MHBECTMLIMOHHYIO KJIACCU(HUKAIMIO CTaAUN pa3BUTUA cTapTamoB: uuaes, PreSeed,
Paynn A (B, C, D), IPO.

28.  Yro Takoe EHHOCTHOE MPEI0KEHUE U KaK OHO COOTHOCUTCS € «O0JIbI0» KITMEeHTa?

29.  KpayadasauHr kak ”HCTpYMEHT (PUHAHCHPOBAHUSI.

30.  IIpoBeauTe cpaBHUTENBHYIO XapaKTEPUCTUKY I'PAHTOB U CYOCHANMN, BBIACTUTE OOIME YEPThI U
pa3IMums MKy STUMH BUJAaMH (DUHAHCOBBIX HHCTPYMEHTOB.

31.  IloHsATHE HOPMBI JUCKOHTA.

32.  IIpomemypa TUCKOHTUPOBAHHUS.

33. DKOHOMUYECKOE CO/IepKaHUe U METO/IbI pacyeTa YucTon Tekyuiei croumoctd (NPV).

34. OxapakTepu3yiTe mokazareiab HHIEKCA TOXOIHOCTH.

35.  IlonATue BHyTpeHHEWH HOPMBI peHTa0CIbHOCTH POEKTA.

36.  CrocoObl pacueThl IMCKOHTUPOBAHHOTO CPOKA OKYITaeMOCTH.

37.  OcoOOEHHOCTH OLIEHKH TPOEKTOB, HAXOAIUMXCA Ha pPaHHUX CTaJUAX WHHOBAIMOHHOTO
nporiecca.

38.  Kakue cymiecTByIOT BUbl IPE3EHTALUN /17151 HHBECTOPOB U I10YEMY OHHU pa3Hble?

39. B 4em HyXHO yOenIuTh HHBECTOPA BO BpeMsI MPE3EHTALNU B KaK JTO C/IeaTh?

40. B yem cocTouUT 11eNb MPE3EeHTALNUHU IPU MPOOIEMHOM UHTEPBBIO?



