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THHUATUITUDRNYT
HanpasnenHocTs MeHeKMEHT OpraHu3aluu
(mpoduip)
Popma o0yueHusl O4Has
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Beinyckatomas kadenpa MenempxkMeHTa 1 OU3Heca

TumnoBoe 3a1aHue HAa KOHTPOJIbHYI0 PadoTy

1. AHanu3 GUHAHCOBOTO COCTOSTHUS (PUPMBI B YCIIOBHUSX HEONPEISIEHHOCTH (DaKTOPOB BHEUTHEH U
BHYTpEHHE cpebl OusHeca (Ha mpumepe?).

2. BHyTpeHHHE MEXaHU3MbI (PMHAHCOBOM CTAOMIM3AIMK TPEANPHUATHS B aHTUKPU3UCHOM YIIpaBJIeHUH (Ha
npumepe?).

3. Onepexaroniasi TMarHOCTUKA U IPEIYNPEXKIEHUE HECOCTOATEIbHOCTU IPEANPUITHS (Ha TpuMepe?).

4. OcoOEHHOCTH CTPATETUYECKOr0 yIpaBiIeHUs (MHAHCAMU TOCYIapCTBEHHBIX Kopropaiuii B Poccuiickoit
Oenepaunn (Ha mpumepe?.).

5. OcobeHHOCTH CTPaTEerMyecKoro yrnpasieHus (pruHaHCAMU XOJITUHTOBBIX KOMITAHUN U (PMHAHCOBO-
IIPOMBIIUIEHHBIMU TpyIIaMu (Ha mpumepe?.).

6. YrpaBiieHle prucKaMi HHBECTUIIMOHHOIO IPOeKTa (Ha mpumepe?.).

7. IlocTaHOBKa cTpaTern4eckoro (MHAHCOBOTO TJIAHUPOBAHUS Ha MPEANpusTUr (Ha mpumepe?).

8. [IpumeHeHune cucteM cobalaHCUPOBAHHBIX MTOKa3aTesel B CTpATErHYeCKOM YIPaBICHUN (UHAHCAMU
opranuzaiuii (Ha mpumepe?.).

9. IlpuMeHeHrne CTOMMOCTHO-OPUEHTUPOBAHHOTO MOIX0/[a B CTPATETHYECKOM YIPaBICHUN (PUHAHCAMU
opraHuzaiuu (Ha mpumepe?.).

10. [IpuMeHeHre YKOHOMUKO-MaTEMaTHUECKUX METOJIOB B CTpaTErHuecKoM (PMHAHCOBOM IUIAHUPOBAHUH
opranuzaiuu (Ha npumepe?.).

11. [Ipo6nemsl pa3pabOTKH U UCTIOIHEHHS CTPATErNYECKOro (PMHAHCOBOTO IJIaHa MPeaIpusATHs (Ha
npumepe?).

12. Pa3paboTka 1 aHaTU3 5KOHOMHYECKON 2P PEKTUBHOCTH MHBECTUIIMOHHOTO MPOeKTa (Ha mpumepe?).

13. Pa3paboTka cTpaternueckoi ((MHAHCOBOW M MHBECTHITMOHHOW MTOJIMTUKHU TIPEANPUATUS (Ha TpuMepe?).
14. Pa3paboTka puHaHCOBOI cTpaTeruu npeanpusTus (Ha npumepe?).

15. Pa3paboTka (huHAHCOBOU cTpaTern PUPMBI B yCIOBUSIX HEONPEACIEHHOCTH ()aKTOPOB BHEITHEHN 1
BHYTpEHHEH cpenbl Ou3Heca (Ha mpumepe?).

16. Pa3paboTka (puHAHCOBOM CTPYKTYphI OpraHu3anuu (Ha mpumepe?.)

17. Pa3paboTka 11eHOBOH MOJIUTHKY MPEANPUATHUS (HA TpUMepe?).

18. Posp OM3HEC TUTAHUPOBAHUS MPH pa3zpaboTKe PUHAHCOBOM CTpaTeruu Ha MpeanpusiTuu (Ha nmpumepe??).
19. CoBepiieHCTBOBaHHE AMBH/ICHIHOM MOJUTUKM OpraHu3anuu (Ha npumepe??).

20. CoBepiIEHCTBOBAHUE CUCTEMBI CTPATErMYeCKOro (PMHAHCOBOIO IIAHUPOBAHUSI IEATEIBHOCTH
OopraHusanuu (Ha npumepe?..).

21. CoBepiIeHCTBOBAHNUE CTPATErMUECKOro (PMHAHCUPOBAHUS UMIIOPTHO-3KCIIOPTHBIX AESITETbHOCTH
opraHusanuu (Ha npumepe?.).

22. CoBepIIeHCTBOBAHHUE CTPATETHUECKOT0 (PMHAHCOBOTO TJIAHUPOBAHUS Ha MPEANpUsATHN (Ha ipumepe?).
23. CoBepieHCTBOBaHHE (PMHAHCOBOW CTpATEeTUH MpeanpusiTus (Ha npumepe?..).

24. Ctpareruu NpuBJICUCHNUE KalMTala OpraHu3aluy Ha TIEPBUYHOM PBIHKE (Ha mpumepe?. ).

25. Ctparernueckoe yrnpaBJIeHUE CTOUMOCTbIO KOMIIAaHUM (Ha mpumepe?.).



26. Ctparerus ¥ TakTHKa (PMHAHCOBOTO MEHEKMEHTA MPEANPHUITUs (Ha mpumepe?).

27. Ctparerusi pecTpyKTypu3aius U (HHAHCOBOTO 03I0POBJICHHS OpraHu3anuu (Ha mpumepe?.).

28. Pa3paboTka crpareruu 3p¢GeKTHBHOTO HCIIOIB30BaHMs (PUHAHCOBBIX PECYPCOB MPEANIPHUITHS (HA
npumepe??).

29. Pa3paboTtka cTpateruu GUHAHCUPOBAHUS JACATCILHOCTH NMPEeANpUATH (Ha pumepe?..).

30. CtpaTerndeckoe ynpaBjieHHUE HHBECTUIIMOHHBIM MopTdeneM npeanpusatus (Ha npumepe 6anka, [T da)

Tumnosble BONPOCHI K IK3aMEHY:

1. [lonstue u conepkanve GUHAHCOBOU CTPAaTErMu KOMITAHUH.

2. CTOMMOCTHBIE U HE CTOUMOCTHBIE (haKTOPHI BBIOOPA CTpaTeruul (PMHAHCHPOBAHUS.

3. Bnusinue ¢gakropa KOHTpOJIA Ha BBIOOp CTpaTeruu (pUHaHCUPOBAHUS.

4. BosgeiictBue ypoBHS HH(popManuoHHONH 3(QeKTUBHOCTH (UHAHCOBBIX PBHIHKOB HAa HPUHSITHE
(UHAHCOBBIX PEIICHUH.

5. DKOHOMHYECKas TpPUPOJa COOCTBEHHBIX cpelacTB. OOOCHOBaHHWE IEATEIBHOCTH MPEINPHUSITHS
UCKJTIOYMTENIHO Ha OCHOBE UCIOJIb30BaHUs 3a€MHBIX CPEJICTB.

6. COOCTBEHHHMKH KaK JIepKaTeIH OCTaTOYHBIX TPEOOBAaHUI Ha aKTHBBI (PPMBI.

7. Bxuiag B ycTaBHBIN KanuTain GUPMBI, KaK OMIIHOH.

8. [Ipenmy1iecTBa 1 HETOCTATKN (PMHAHCUPOBAHHSI KOMIIAHUH 32 CUET BHYTPEHHHUX HCTOUYHUKOB.

9. Aprymentsl "3a" 1 "mpoTUB" MyOIUYHOTO pa3MeIIeHNs KOMIIaHUEH akuii Ha (POHIOBOM PBIHKE.

10. Haiite onpenenenue nousatus [PO. Ycenosus npoxoxaenus npouenypst [PO.

11. OxapakTepusyiiTe poiib KpEAUTOPOB B YIIPABICHUH KOMITAHUEH.

12. IlpeumyiiecTBa apeHIHOTO (JIM3UHIOBOT0) (PUHAHCHPOBAHMUSL.

13. Cdopmynupyiite, o0si3aTenbHble TpPeOOBaHUSAM K HWHBECTUIIMOHHON cTpaTeruu (UPMBIL.
Crienudrika MHBECTHIIMOHHBIX PEHICHUH IMyOIMYHONW KOMITAHUH.

16. Oxapakrepusyiite (UHAHCOBYIO CTOPOHY CTpaTEerMUECKHUX pelIeHud o0 ydyacTuu B
MHTETPUPOBAHHBIX CTPYKTYpaxX pa3iHuHbIX THUIIOB.

17. ChopmynupyiiTe copepkaHue crpareruu (GupMbl B 00JaCTH CTPYKTYpbI KanuTaia. Hackombko,
BaXHO HaJIMYMe MOJ0O0HOM cTpareruu, chopMyIHpoBaHHON B sBHOM BHUAe? Bo3MoxkHa u ponrocpoyHas
CTpaTerusi B 00JIaCTH CTPYKTYpPHI KaluTana B MpUHIHUIE?

18. Kakue BUIbI TUBHUICHTHOM MOJUTUKH KoMIaHUU Bam n3BecTHbI? UTO cTOUT 32 BRIOOPOM TOM MITH
WHOU TUBUACHIHON MOJIUTUKU?

19. B yem 3akioyaeTcsi B3aMMOCBSI3b JTMBUJICHAHON, NMHBECTULIIMOHHOW M (DMHAHCOBOW IMOJUTUKU
KOMITAaHUH?

20. Kakue cnenuduyeckue OCOOCHHOCTU JMBHJICHIHON TOJUTUKU AKIIMOHEPHBIX KOMIIAHUW B
YCIIOBUAX XapaKTEPHBIX I TPAHCPOPMALMOHHBIX SKOHOMHUK HU3KOI((EKTUBHBIX (PMHAHCOBBIX PHIHKOB BBl
MO>KETE€ BBIJICTUTH?

21. Codopmynupyiite u oOocHylTe Bam nNoaxoa K ONpeNeNeHuto COAEp)KaHUS TMOHATHS
"TpaHCIApEHTHOCTH" MPUMEHHUTEIHHO K HH(POPMALIMOHHON MOJUTHKE KOMIAHUH?

22. Bo3MokHa 1M, Ha Bam B3risiz1, 3aBUCHMOCTh MEXKIY YPOBHEM TPAHCHAPEHTHOCTHU U PHIHOYHOU
Kanurtanuzanueit pupmsl? Eciam 1a, To KakoB XapakTep 3TOH 3aBUCUMOCTH U Kakue (GaKkTOphl €€ ONpeesoT?

23. B 4em 3akitouaeTcsi KOHTpaKTHasl T€OpUs KOPIOPATUBHOIO YIPABJICHMS, U KaK OHa CBS3aHA C
KOH(JIMKTaMU MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

24. Kakue MeXaHM3MBbl KOPIIOPATHBHOIO YIPABJIEHUS HCIOJB3YIOTCS I KOHTPOJII BO3MO>KHBIX
KOH(JIMKTOB UHTEPECOB U MHPOPMAIITMOHHON aCUMMETPHUH?

ITpuMepHOE MpaKTUUYECKOE 3aJaHNE HA HK3aMEHE

1. IlpencraBbTe ceOs B POJU KOPIOPATUBHOTO (PHHAHCOBOTO MEHEKEpPa, KOTOPOMY IPEICTOUT
MOJTOTOBUTh OOOCHOBAaHWE WHBECTHIIMOHHOTO TMPOEKTa, YPOBEHb HEOMPEACNEHHOCTH pPe3ylbTaToB,
peanu3aIi KOTOpOro CyIIeCTBEHHO OTIIMYAETCs OT CBOWCTBEHHOTO OTpaciy B 1eioM. Kakyro ctparernto Be
OyzeTe peKOMEHI0BaTh (HalpuMep, OTKa3 OT pealli3aliy MPOESKTa; U3MEHEHUE CTPYKTYPHI KarnuTana GUupMbL;
MEPOTIPUSATHS IO CHIYKEHUIO PUCKOBOCTHU TTpoekTa u 11p.)? [louemy?

2. IlpuBenute BO3MOXHBIE APTYMEHTHI B IOJIb3Y BIIOKEHHUS CPEACTB KOMIIAHWU B (PMHAHCOBBIC
aktuBbl. Kakue crenuduueckue 0COOCHHOCTH MOTYT OBITh XapaKTepHBI Jis (DMHAHCOBBIX BJIOXKCHUM
KOMITAaHUH B YCIOBHSIX HU3K03()()EKTUBHBIX PHIHKOB MEPEXOIHBIX SKOHOMUK?



